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Our Value Driven IT Staffing Model
•Support organization efficiencies and fulfill staffing needs

•Provide on-time and on-budget resources according to your 
budget and needs

•Respond quickly and effectively to your requirements

•Comprehensive analysis of your needs and options

•Balancing the resources to match Job requirements 

•Piece of mind by full back-ground and drug screening check

•Treat and compensate consultants fairly

•100% transparency

•Add value at every point
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Every company claims to have the ability to provide the best talent to meet your requirements but not everyone 
knows how to structure it to maximize its value and deliver outstanding results to meet your needs. We apply 
our analytical expertise to go beyond having the best talent. We continuously improve our services and add 
more value by engaging our clients and consultants in a continuous improvement cycle that is based on 
transparency, accountability, innovation, and excellence. Our approach blends skills, technology, project 
management and process improvement methodologies so you can respond, control, improve, and shape your 
environment to achieve better results. This makes us unique.

Staff Augmentation

We have the ability to scale up or down to help clients with their fluctuations of work and achieve organizational 
efficiencies. We do this with our temporary staffing and consulting on demand services that allow us to provide 
clients with the resources that they need and when they need them.

Retaining & Developing Top Talent

To help our clients optimize their temporary staffing budgets and reduce recruiting cost. Data Means offers 
contract to hire arrangements to develop and retain top talent in client's teams. Through training and coaching, 
we work hand on hand with the client to develop candidates fullest potential of interpersonal, managerial and 
technical skills at no extra cost.
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Data Means staffing approach is aligned with our clients recruiting, temporary staffing and 
talent development strategies. 



Areas that Data Means Supports
• Project Management 

• Applications & Systems Development 

• QA, Validation, Change and Defect Management

• Programming 

• Web Technology 

• Database Systems & Technology 

• Business Analytics 

• Business Intelligence

• Data Management & Statistical Modeling

• Networking Technologies 

• Technical Writing 

• Data Center

• Desktop Support
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ωProvide Technical, project management  and tools support to clients and 
consultants

ωIn-house talent in various industries and technologies allow us to choose the 
right talent for the right project.

ωFlexibility to build efficiencies by  taking a project approach

Technical

ωDevelop good relationship between clients and consultants

ωGiving the right work to the right person, so they over deliver.

ωContinuous communication, coaching, reviews and assessments

Relationships 
ϧ tŜƻǇƭŜΩǎ 

Skills

ωSharing Ideas and Data Means experience

ωData Means consultants share a team philosophy and are supported by our 
other consultants

ωClients have right to hire without paying finders fees

Team 
Approach

Every company claims to have the best talent or the ability to find it to 
meet your requirements but not everyone knows how to structure it to 
maximize its value and deliver outstanding results to meet your needs.

Value at Multiple LevelStaffing Solutions
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Staff Augmentation is About Value 
Reasons for Temporary Staff Data Means Value Add Benefits

Complete project within a 
given time frame

Scoping  of work
Work Plan & Timelines

Saves time and reduce cost

Proof of concept, idea 
development or pilot test

Flexibility to adjust, change direction 
and make recommendations

Innovation

Temporary replacement for 
employees on leave

Match technical and ǇŜƻǇƭŜΩǎ ǉǳŀƭƛǘƛŜǎ 
to ensure continuity

Maintains continuity

Temporary staff to support
major areas for unlimited 
period due to hiring freeze

Flexibility to explore a temp to 
permanent arrangement. Cost 
effective recruitment strategies

Saving on recruiting cost

Offset surge in work Consulting on demand Reduce time to complete 
work

Major projects work 
stagnation, organization 
bottle necks and lack of 
progress

Ability to combine technical skills, 
project management and process 
improvement methods to help project 
move forward

Identification of areas of 
weakness and establish 
quick remediation

Shadow IT/Analytics Support Consulting services agreement. 
Shadow organization built & 
development

Builds efficiencies that can 
be shared or brought in 
house upon requests
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Staffing the Data Means Way
The Big 
Picture

Goals & 
Resources

How & 
When

Value Add

Value Add

Staffing 
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•Integration
•New Products Launch
•Field Force Restructuring
•Hiring Freeze
•Reorganization
•Recruitment

•Documented
•Validated
•Efficient
•On Time
•Within Budget
•Flexible
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Value Add
•Find
•Screen
•Recruit
•Present
•Engaged

Staffing 
Needs


