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Consulting Services
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Examples of Projects that we support

Project Name Client’s Pain Points Data Means Approach

Data Migration Client must validate 100% the data in Data Means proven automated QC
Validation the new Data Warehouse with limited = methodology will save client
resources before it goes live. resources time, identify differences
and potential differences sources.
Needs solution to Does not have the resources or skillsto With Data Means Sales & Marketing
present sales results in develop efficient process to generate Express 2.0 or Lux1.1, client has a
an efficient fashion the data files and the front end working solution to deliver info to its
across geographies, application to house the data and clients and focus on business . Data
products and other generate interactive reports via the Means will create a flexible and
categories to support web or desktop application automated approach to generate the
marketing and sales data files and develop front end
forces. User must have solution to query display results.

ability to compare and
bench mark results

Client needs to improve Does not have a functional area that Data Means “Performance

promotion response interacts across brands and channels to Improvement Philosophy” will provide

across brands and analyze promotional process to explore client objective analysis of

channels synergies, reduce waste, improve promotional process and a structure
process and measure impact to continuously improve and

guantified results
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Consulting Services

: Data Integration & Data Integration

Validation

Data Means helps clients to integrate their data into a logical and efficient structure
to support analytical, call plan and reporting areas.

Our approach to data integration has the following goals:
*Optimize the data structure and data management processes
*Minimize manual process

*Maximize access to the data

*Minimize duplicate data process

*Automated data QC and minimization of data errors

*Synchronization of analytical and load data process
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Consulting Services
: Data Int:gration & Data I nteg ratIOn ....

Validation Rx  Patient Calls Call
Activity Flan

Data Means approach to data integration
reduces errors, manual process, saves time
and optimize data value

Data Means works hand
in hand with business
users and IT counterparts
to ensure the optimum
solution and process to
Activity C integrate data in support
of reporting, targeting
and analytics

Markel &
Prodycis

(€)
——— PPOTES Y Meet Targets
= °Innovation | ; 2
Integratec «Call Plan L don .
Data *Reporting
*Analytics
Call Plan
*Ad hoc A
/ f \
Sandbox
C‘DATAMEANE d
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Consulting Services

: Data Integration & Data Va I id atiO n

Validation
For large data warehouses migration validating the data is a daunting process

Data Migration Making New

Current Sure that your Data is Righ Database
Database

With our extensive experience,
skills, and methodology clients save
time and reduce errors

It is only in
the current
database

Both files
Current and new
matched

It is only in
the new database

C’D ATAMEANS Detect Differences

THE DATA INTELLUIGENCE COMPAMY




Consulting Services Data Validation Process

: Data Integration &

Validation
Develop process, for A batch of Run QC
series of files in files to be

Programs on
anticipation of file |:> compared |:> thge batch

delivery. de"‘i,se o files -
< |
od

Assemble QC Programming

report on Review/ annotate
batch files |:>

(concurrent
w/ run) l

If files are close

user runs reports log as
with new file and file done
compares results

Investigate /
fix action
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Consulting Services: Reports

7 Q? Cllent has a data Rural Area CureMax Trend ' Rural Area Products Trends
s analysis, reporting or

¥ » | processing critical need
L A [ | oridea that can not be
| met through current
systems or resources

D) Data Means works % =
P - . . o iﬂ‘n““iﬂ‘sﬁiﬁ‘p"iﬁiﬂiﬂiﬂ
o o g o 03 & A
with client to SE IO S S OO S 22 oY w0t 2% @ et e g
come up and 4 F T ¢
implement the CureMax Darapel  —i— MaxReleif
| Rural Area Tranbezine —jll— Xras

MOSt effiCIENt aN( | | ———
: Division |Region |District |Area |
cost effective —

p— solution for 527) 14301 4738 2,120 || [DYTESRSEEE
clients needs 50.17%| _50.13%| _ 33.13% _a.92%
50.17%| 25.15%| 16.61% 14.88% o
Efficient Dynamic & — —
Data ) Curr = Prewv "‘ atalMeans.Com
- efficient -‘ 371-9512
AEEE: OO - oiccion ndex | 1a] 13| 1a] 12| 1. [ (RN
Validation p -
Process conduct data Nrx Share Rural Area CureMax Trend Nrx Share Rural Area Products Trends
analysis or
reporting

T | —p>-

Data Means works on an end to

. . . : Plot Area
end flxed cost pr0|ec.t orona ‘ S R e
contingent labor basis Prev 4 Months

Curr 4 Months Prev 4 Months

CDATAMEANE Clients & Consultants get on going Data Means know how to project
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Consulting

Services: Reports

Custom made
Interactive
reports for
business units
to drill down
and
benchmark.
Ability to see
competitive
and
geography
landscape
with click of
the mouse

| @ WEbReports - Windows Intemet Explorer ——

B o oo o

W 0 | @ WEbReports

] /é | htips;, $a S Grnale

, tips://www.datameans.com/reporis v (¥4 | X ||| Google

A — l ‘ | Type to search the web (Ctrl+E
File Edit View Favorites Tools
Gougle EI *4 Search { & - » & v (Signln -

N v v (s v b Page v {CJ Tools v '
| Lsf Fage. ¥ ¥

1031%|  10.02%| 8.58%
Evolution Index ‘ 11 :

North District and Areas

___CureMaxTrend

Product Share

Region |District |A

__56,864]
Rel. %of Busmes‘ 100.00%‘

Call Activity Call Activity

Samples

Nrx Share North District Products

Ma»\\\e“’.‘i G

Curr 4 Months Prev4 Months

9% 'QQ: Q‘b Q% 'QQ g

& & <N &
v\} 0" & K

North District Rural ——Urban

«More compliance and shareis growing
«Optimization of samplies and details effords

«Preferred Tier statues with United Health Care lost
«Medicaid reimbursement dropped by 15%
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Consulting Services: Reports

Efficient support maintenance and enhancements of client’s
applications using our already build applications and procedures

Products: Lux1.1 Gengraphical"t‘rends' EnrnpetitiweTrends' Performance Criteria

Interactive Excel

Extensive applicationto report

. . sales trends at different
international | geographies,products
and markets
data *Benchmarking
. *Competitive Landscaping [P
expe rrence *Business Contribution -
sHistorical Trends
*Dpportunity Analysis
*Excel Functionality )
Color Formatting | s EEESE
To Detect Change - =

Other Periods | =
Increments
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Consulting Services: Analytics
*How much additional prescriptions are generated by direct promotion to physicians?

[BO +[31X1+B2X2 4 +ann ] Let's assume that all y=[0,0,0,0.....0]T EFFediveness of Merketing Event
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N x'oqmbug!edntqhe;amefashlzntothedlslanceofxfrzmth;cemer " 184 —h— Test Graup Bxpected N
How_e\‘ev’ nca1c ulating this distance we would like to take the variability of x -

* _'_.:' anccuu tahen compyiting the distance from the center which requires a transfor] £ 14 |

[ I A M
MRS s.:Exf’_.ﬁ ..... ﬁ] b:(ﬁ.ﬁ ..... ﬁ] g 2] p—t——————— haesseln A\,'ET;( MR
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<] ; . \M
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Symposia A oo 34

2 NRx

Dinner meetings

ra

X,—Y. Xp—Y 1
+ 282 2| 4.+ psp pJ e
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Speaker training (b= :
here D =diag(s;s,, s, E E. E E, § E EI EI E
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\Which is the equation of an ellipsoid
D I C Using a similar reasoning toincorporate the correlation among variables in the distnce metric
\we come up with themahalanobis distance.

Mahalanobis Dlstance

Web casting d=b-y TS hix-y)

Conferences

Detailing and samples

Possible outliers

Journal advertisement

. : ‘ *Do you understand what you know?
Physician/Patient support programgg

*Do you know what you don’t know?
Other

-Ho hard is to know and use what you

—
i we e e e e o know?
aaaaa
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.o e rmrx &pre ptr: post T >0
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Consulting Services: Analytics &Promotion Response

The Promotional Event Process
/\

Transformation

Output

N
Evaluation

p

\

L

1/

Evaluate
6
ldeas Understand | Develop Run NRx Sales | Evaluate
Information | the Program Program Productivity &
Data Problem Get Support Review Gains Measure
Set Goals | Form Team Interim Adherence
Estimate Set Work Plan | Results
Opportunity | And Make
Build Milestones Program
Consensus | Develop Adjustments
Evaluation
Methodology J\
PIann\ing/\ Exe\cGtion % \I(esults
GMoject Cycle
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Consulting Services: Project Management

As firms attempt, to “see” ahead, they deal with a great amount of information available or potentially available which may
be unstructured, scattered, unformatted, abundant but most of the times lacking consistency and ability to be be used in an
efficient fashion.

So, there are inherent limitations to make the best usage of the information captured. The challenge is to harness and
process the information in a methodological and analytical way so companies can measure the what it matters.

Data Means Project Management division help companies meet these challenges:

*Vision: Help clients to respond and shape their environment. Be agile and deliver results which allow our customers
to harness the process and to look beyond the numbers. This is our Performance Improvement Philosophy (PIP).

*Mission: Work with our customers strategy, project management, process improvement, technology, systems and
people and become Partners in PROCESS EXCELLENCE.

*Goal: Client satisfaction is top priority, so we aim to meet and exceed demanding expectations.
*Strategy: Three Critical Factors of Success (CFS) CFS-1 Enhancing Service Delivery

CFS-2 Blend Project Management and Process Improvement Methodology

CFS-3 Robust Project Execution
*Plan: Relate CFS to tangible items/actions subject to a metric analysis.

Data Means approach has a nimble, methodological and practical approach to do what it does best: provide “information”
required by the customer, in time, on cost and leaving a legacy of trace ability.
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Business Intelligence

ldentifying Client’s Position in the
Analytics Evolution

Opportunity Loss

B Analytical Integration

M Accuracy
Adhoc
Advanced Analytics

M Reporting
. .: Data & Process Efficiencies

Automation

Lags Some Medium High Champion
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Business Intelligence

Data Means Approach to Enterprise Analytical Solutions Integration

Data Means expertise allows
to help clients in cross
functional areas and build
synergies at the same time

We help clients gaining
insight as to what, how,
where and when important
business factors are
changing.

Marketing

Automation

Intelligence

Business

+
Predictive Data
Modeling Warehousing
B RX & OTC The Data The Processes N
Data M
Call ] Calls & [Automated Data Process |_L
Plan Samples Data Standardization, -
* ) 4 Summarization & Validation
J
Prg & Alignment IAnaIyticaI Data Creation
Thir tyg ®
Demographic ( Analytics & ]
Reporting The Analytics

Our continuous
improvement approach to
projects helps clients to
identify opportunities to
save time, resources and
reduce errors
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Data Mining

With Data Means extensive
technical expertise, clients
can streamline data
intensive process and
achieve significant
efficiencies

We help clients make sense
maximize and optimized the
value of their data

Inventory

Management

Our approach is systematic.
So clients can duplicate and
expand on our work



Business Intelligence

Data Means Helps Clients to Move
to Higher Level

As we learn and
o understand more,
sl |there is no limit to

OUnderstand +Do it better +Grow

+How.... the market

+Increase sales improve in making
better business
decisions
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